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LETTER FROM BISHOP
February 1, 2021

Dear fellow disciples of Jesus Christ,
The Intentional Growth Plan, included with this letter, is designed to help our Catholic schools fulfill their
mission: “to provide quality education in the Catholic tradition for all students in a nurturing, Christ-centered
environment” and to "accompany families in challenging children to recognize, develop and share their God-given gifts
and talents.”
Having received a Catholic education during my high school years, I know personally the value of that
experience. I hope not only to maintain but to strengthen the Catholic schools of the Diocese of Wheeling-Charleston so
that many young people today may derive from their experience the benefits that I received. The Intentional Growth Plan
should help you take part in that effort.
Thank you for the dedication and love you bring to your mission to form young people in Christ and to give them
the basic skills they will need for the rest of their lives. We live in tumultuous and unusual times. Now and at all times I
urge you to remember the words God spoke through the prophet Isaiah [40:31]: They that hope in the Lord will renew
their strength, they will soar as with eagles’ wings; they will run and not grow weary, walk and not grow faint. God will
not fail those who seek to serve Him and who ask for His help. Turn to Him often.
May the Father from whom all blessings flow, His Son who offered his life for ours, and the Holy Spirit who
dwells in our hearts and animates our love, bless, guide and protect you as you teach in the name of Christ and his
Church!
Sincerely in Christ,

Most Reverend Mark E. Brennan
Bishop of Wheeling-Charleston

LETTER FROM SUPERINTENDENT

February 2021
Dear Catholic School Friends
PLANNING FOR OUR FUTURE
West Virginia Catholic Schools remain forward thinking and committed to high standards. During the 2020-2021
school year, amid the global Covid-19 pandemic, the Catholic Schools in the Diocese of Wheeling-Charleston
embarked on an Intentional Growth Planning process. In doing so, each of our 24 schools were able to honor and
reflect on the past and plan for the future. We are grateful to our Parish and Catholic school leaders, school faculty
and staff, parents, and Faith communities for their commitment to Catholic school education. Their dedication to
providing ongoing Catholic school education is evident in the time, effort and prayer that was put into developing
each school’s individualized Intentional Growth Plan.
Each schools’ comprehensive plan strategically focused on the National Standards and Benchmarks for Effective
Catholic Elementary and Secondary Schools (NSBECS). All 24 schools’ plans center around four pillars:





Mission and Catholic Identity
Governance and Leadership
Academic Excellence
Operational Vitality

This growth process is part of our ongoing accreditation through our national accrediting organization, Cognia. The
diocesan Intentional Growth Plan will reflect a strong combination of the individual school plans. It is our priority to
continually improve Catholic education across the Diocese of Wheeling-Charleston.
Thank you for your continued support of Catholic School education in the Diocese of Wheeling-Charleston.
Peace-

Mary Ann Deschaine, Ed.S.
Superintendent of Catholic Schools
Diocese of Wheeling-Charleston
Together we continue to Move Mountains- Empowered by Knowledge -Transformed by Faith

LETTER FROM PASTOR and PRINCIPAL
In the Fall of 2020, led by the Department of Catholic Schools of the Diocese of WheelingCharleston, teachers, parishioners, parents, and school and parish administration came together to
begin to assemble a strategic plan for Sacred Heart Grade School.
The purpose of this planning process was to identify what is necessary for Sacred Heart Grade
School to continue to grow and flourish, allowing the prioritization of goals for the best use of the
time and resources of the parish and school.
We have a wonderful vibrant, loving, and supportive community. We are grateful for the input
from several focus groups who shared their support, ideas, and vision for the future. Many of the
goals were developed from the information we received from these groups. Focus groups included:
students, parents, teachers, administration, staff, priests, and parishioners. Each group had input and
the message was clear; we value our loving school family and are proud of our excellent academic
faith-based curriculum. Together, we can continue preparing our students to reach their full
potential and achieve their dreams.
Our heartfelt gratitude goes to the SHGS Strategic Planning Committee for their hard work and
sincere dedication during the planning process and to the SHGS Advisory Board for their ongoing
support and guidance. The leadership and gifts these supportive members offer our school are
invaluable as are their insights into the history and future of our school and the life of our children.
In peace,
Very Rev. Fr. Donald X. Higgs, Pastor
Dr. Susan Malinoski, Principal
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THANK YOU TO COMMUNITY
The Strategic Planning Committee is grateful for the input from our community which was
considered during this planning process. This plan is a living document. Each year goals may be
revised and updated. We are committed to providing the highest quality Catholic education to each
student who chooses Sacred Heart Grade School. We have much to be grateful for and we pray that
God’s will for our school is reflected in our plan.
It is our prayer this roadmap will assist us as we plan for a future full of hope for our school. Thank
you to each of you who gave feedback, support and guidance.

EXECUTIVE SUMMARY
Profile

Sacred Heart Grade School is a fully-accredited Catholic, private, coed elementary school
Catholic school offering a quality education to pre-school children (ages 2, 3 and 4) through fifth
grade. The school is operated under the auspices of Sacred Heart Parish and the Diocese of Wheeling
Charleston, approved by the West Virginia State Board of Education, accredited by North Central
Association Commission on Accreditation and School Improvement (NCACASI Cognia formerly
AdvanceED) and is a National Blue Ribbon School of Excellence.

History

Sacred Heart Grade School opened in 1903, with an initial enrollment of approximately 60
pupils, in the location where the present school structure now stands at the corner of Leon Sullivan
Way and Quarrier Street, in the heart of downtown Charleston, West Virginia. The school continues to
thrive, drawing students from a six county radius, with a current enrollment of 275 children. Sacred
Heart Grade School welcomes students from diverse religious, ethnic, cultural, and socioeconomic
backgrounds. Approximately 42% of the student population is Catholic while 58% represent a variety
of other faith traditions, both Christian and non-Christian. High academic standards; a balanced,
integrated, and challenging curriculum; a Christian atmosphere; and a community of devoted faculty,
staff, parents, and students for the basis of the educational program at Sacred Heart.

Purpose
Every school has its own story to tell. The context in which teaching and learning takes place
influences the processes and procedures by which the school makes decisions around curriculum,
instruction, and assessment. The context also impacts the way a school stays faithful to its vision.
Many factors contribute to the overall narrative such as an identification of stakeholders, a
description of stakeholder engagement, the trends and issues affecting the school, and the kinds of
programs and services that a school implements to support student
learning.
The purpose of the Executive Summary (ES) is to provide a school with an opportunity to
describe in narrative form the strengths and challenges it encounters. By doing so, the public and
members of the school community will have a more complete picture of how the school
perceives itself and the process of self-reflection for continuous improvement. This summary is
structured for the school to reflect on how it provides teaching and learning on a day to day basis

School Purpose
Faculty, staff, administration, and all associated with Sacred Heart Grade School adhere to the
philosophy that Sacred Heart Grade School provides a loving and nurturing atmosphere where every
person feels valued and capable of success. The school's mission centers on striving to help students
fulfill the potential of their God-given talents and abilities and guiding them to develop themselves in
all areas: spiritually, intellectually, physically, emotionally, aesthetically, and socially. Teachers,
students, and parents work together to maintain a community with shared values while at the same
time encouraging students to use their gifts and talents to better the world in which they live. It is
within this atmosphere that Sacred Heart students grow in their understanding of themselves and the
world around them.
A strong, balanced curriculum in language arts, math, social studies, and science provides
students with a solid foundation in fundamental skills and knowledge. Faculty and staff work toward
helping each individual child to achieve his or her personal best by supporting areas of need,
encouraging and supplementing strengths, and celebrating accomplishments. Daily religion classes
emphasize moral and ethical development and encourage respect, understanding, and concern for self
and others. Weekly specials classes offer additional learning experiences in physical education, the
reading center, music, art, and French.
Notable Achievements and Areas of Improvement
The recent goals of Sacred Heart Grade School have focused on the expansion of services
offered to its families as well as the campus itself. Through capital campaigns as well as parish and
diocesan support, this expansion has been fruitful. Sacred Heart Grade School now has an Early
Learning Center adjacent from the elementary school building, serving infants to toddlers, which also
includes a gymnasium to meet the needs of these younger children as well as the Sacred Heart church
basketball league. Recently, a new playground was also added to the school, with a variety of play
activities for children of all developmental stages.
Additionally, the restoration of next door 1033 Quarrier Street now houses Sacred Heart Grade
School's Early Childhood Education classrooms, Pre-K classrooms, fourth and fifth grades, as well as
a math lab, a science lab, and a commons area. Finally, this year marks the third year of a two-year-

old preschool program housed within Sacred Heart Grade School allowing the school to provide
educational settings for children 2 years old-5th grade.
With recent technological goals met, Sacred Heart Grade School will continue to enhance and
expand technological practices and work toward true technology integration across our curriculum.
These goals include updating Smartboard technologies and capabilities, the integration of document
cameras into all classrooms, and ongoing training and education regarding use of the mobile iPad labs
in the classrooms. Additionally, Sacred Heart Grade School will continue to enhance its curriculum in
arts and culture with increased focus on art, music, and technology instruction. Together, these goals
will help to further strengthen a school wide learning environment that combines the development of
faith, the search for knowledge, the use of technology, and the understanding of the world around us.
Additional Information
For over a century, with a strong sense of unity and purpose, Sacred Heart Grade School has
steadfastly cultivated a love of learning, respect, reverence, and responsibility in our children; a
mission that we will continue into the future with faith and hope.

NWEA Demographic Data

MISSION, VISION, AND BELIEF
STATEMENTS
Our Mission
In the context of a Catholic community, Sacred Heart Grade School strives to help students
fulfill the potential of their God given talents and abilities by guiding them to develop themselves
spiritually, intellectually, physically, emotionally, aesthetically, and socially. Our faculty, parents, and
students work together to develop a community of shared values based on the respect and concern for
self and others while at the same time encouraging students to use their gifts and values to better the
world in which they live.

Our Vision
Learn more. Serve many. Love all.

Belief Statements
“Let it be known to all who enter here that Jesus is the reason for this school, the
unseen but ever-present teacher in all its classes, the model of its faculty, and the
inspiration for its students.”
As a community of many cultures and races, we stand for unity in our diversity by expressing
our love of God the Father through prayer and worship; through service to one another; through the
ministry of welcoming; and through evangelization and ecumenism. With the Bishop, we shall pursue
this mission faithfully through the example of Jesus Christ, the power of the Holy Spirit and the gifts
and talents of our members. All are welcome.
We are a determined and family-oriented people of God nurtured by a land of remarkable
beauty and abundant resources. We commit ourselves to a deeper life of prayer; the proclamation of
the Gospel through the witness of our lives; on-going growth through a faith filled education; the
stewardship of God’s gifts for the transformation of our society and world.

PILLAR I: MISSION AND CATHOLIC IDENTITY
 Standard 1: An excellent Catholic school is guided and driven by a clearly communicated
mission that embraces a Catholic Identity rooted in Gospel values, centered on the Eucharist,
and committed to faith formation, academic excellence and service.
 Standard 2: An excellent Catholic school adhering to mission provides a rigorous academic
program for religious studies and catechesis in the Catholic faith, set within a total academic
curriculum that integrates faith, culture and life.
 Standard 3: An excellent Catholic school adhering to mission provides opportunities
outside the classroom for student faith formation, participation in liturgical and communal
prayer, and action in service of social justice.
 Standard 4: An excellent Catholic school adhering to mission provides opportunities for
adult faith formation and action in service of social justice.
Pillar I: Mission and Catholic
Identity
Goal 1 Standard: 3.3 Every student
participates in Christian service
programs to promote the lived reality of
action in service of social justice.

Goal 1 Measure of Success: SHGS students
grades 3-5 will participate in at least two
“hands-on” social outreach projects during the
school year. SHGS students grades 1-2 will
participate in at least one “hands-on” social
outreach projects during the school year.
Examples include: singing at retirement homes,
delivering items collected to those in need,
communicating with those participating in the
service project/those in need.

Goals:
 Action Steps

Responsible
Party

Goal #1:

SHGS
SHGS faculty,
May 2022
Administration, administration,
SHGS Faculty
and students

As an extension of
faith education at
SHGS, faculty at
SHGS will collaborate
to create additional
“hands-on” social
outreach projects.

Collaboration
Needed

Target Date

Status

Pillar I: Mission and Catholic
Identity
Goal 2 Standard: 2.6 Catholic culture
and faith are expressed in the school
through multiple and divers forms of
visual and performing arts, music, and
architecture.

Goal 2 Measure of Success: Catholic
Identity measures will be shared with SHGS
families and stakeholders monthly and
quarterly.

Goals:
 Action Steps

Responsible
Party

Goal #2

SHGS
SHGS
Administration, Administration
SHGS Catholic & office
Identity
Committee

Catholic Identity
measures such as
social outreach
projects, school-wide
Catholic Identity
Projects and special
events, art projects,
and student lead
Masses will be shared
with SHGS families,
Sacred Heart
parishioners, and
stakeholders through
newsletter
communications and
social media.

Collaboration
Needed

Target Date

Status

May 2022

PILLAR II: GOVERANCE AND LEADERSHIP
 Standard 5: An excellent Catholic school has a governing body (person or persons) which
recognizes and respects the role(s) of the appropriate and legitimate authorities, and exercises
responsible decision making (authoritative, consultative, advisory) in collaboration with the
leadership team for development and oversight of the schools’ fidelity to mission, academic
excellence and operational vitality.
 Standard 6: An excellent Catholic school has a qualified leadership/leadership team
empowered by the governing body to realize and implement the school’s mission and vision.

Pillar II: Governance and
Leadership
Goal 1 Measure of Success: The collaborative creation
Goal 1 Standard: 6.6 The
of a financial plan for the school and its communication
leader/leadership team works in
with full transparency to all stakeholders.
collaboration with the governing body to
provide an infrastructure of programs
and services that ensures the operational
vitality of the school.
Goals:
Responsible
Collaboration Needed
Target Date
Status
Party
 Action Steps
Goal #1:

Sacred Heart Rectory
office, the Sacred
Heart Finance
Committee, the SHGS
Advisory Board, and
SHGS administration
will collaborate to
create a three-year
financial plan for the
school.

SH Pastor, SH
Rectory Office,
SH Finance
Committee,
SHGS Advisory
Board, SHGS
Administration

meetings/communications January
with the above groups
2022

Pillar II: Governance and
Leadership
Goal 2 Standard 5.2 The governing
body systemizes the policies of the
school’s operations to ensure fidelity to
mission and continuity and
sustainability through leadership
successions.
Goals:
Responsible
Party
 Action Steps
Goal #2:

The SHGS Advisory
Board will collaborate
to determine when
members’ terms end
and will plan for
succession.

Goal 2 Measure of success: The SHGS Advisory Board
will continue to meet quarterly and will plan for member
succession as necessary.

Collaboration Needed

SH Pastor,
SHGS Administration,
SHGS
Rectory Office, SHGS
Administration, Advisory Board
SHGS Advisory
Board

Target Date

January
2022

Status

PILLAR III: ACADEMIC EXCELLENCE






Standard 7: An excellent Catholic school has a clearly articulated, rigorous curriculum aligned
with relevant standards, 21st century skills, and Gospel values, implementing through effective
instruction.
Standard 8: An excellent Catholic school uses school-wide assessment methods and practices
to document student learning and program effectiveness, to make student performances
transparent, and to inform the continuous review of curriculum and the improvement of
instructional practices.
Standard 9: An excellent Catholic school provides programs and services aligned with the
mission to enrich the academic program and support the development of student and family
life.
Pillar III: Academic Excellence
Goal 1 Standard: 8.3 Faculty use a
variety of curriculum-based
assessments aligned with learning
outcomes and instructional practices to
assess student learning, including
formative, summative, authentic
performance, and student selfassessment.
Goals:
Responsible
Party
 Action Steps
Goal #1:
Teachers will analyze
MAP data and other
student assessments.

Collaboration
Needed

Target Date

Status

SHGS teachers faculty and
May 2021
and SHGS
administration
Administration

Pillar III: Academic Excellence
Goal 2 Standard: 8.3 Faculty use a
variety of curriculum-based
assessments aligned with learning
outcomes and instructional practices to
assess student learning, including
formative, summative, authentic
performance, and student selfassessment.
Goals:
Responsible
Party
 Action Steps
Goal #2:

Goal 1 Measure of Success: Year One:
Faculty and administration will analyze MAP
data as well as other student assessments to
plan for continued and sustained student
growth.

Goal 2 Measure of success: Year Two: 70%
of SHGS students grades 3-5 will perform in
the upper 3rd and 4th quartiles for the year-end
(third window) MAP assessment in Math and
Reading.

Collaboration
Needed

Target Date

SHGS
faculty and
Winter 2022
Administration administration

Status

Faculty will analyze
student assessment
data and revise
curriculum and
instruction based on
student growth and
need.

PILLAR IV: OPERATIONAL VITALITY
 Standard 10: An excellent Catholic school provides a feasible three to five-year financial
plan that includes both current and projected budgets and is the result of a collaborative
process, emphasizing faithful stewardship.
 Standard 11: An excellent Catholic school operates in accord with published human
resource/personnel policies, developed in compliance with diocesan policies and/or religious
congregation sponsorship policies, which affect all staff (clergy, religious women and men,
laity and volunteers) and provide for clarity for responsibilities, expectations and
accountability.
 Standard 12: An excellent Catholic school develops and maintains a facilities, equipment,
and technology management plan designed to continuously support the implementation of the
educational mission of the school.
 Standard 13: An excellent Catholic school enacts a comprehensive plan for institutional
advancement based on a compelling mission through communications, marketing,
enrollment, management, and development.

Pillar IV: Operational Vitality
Goal 1 Standard: 12.2 The school’s
budget supports facilities, equipment,
and technology management with
specific funds for capital improvements,
depreciation, and replacement.

Goal 1 Measure of Success: A long term
facility maintenance plan will be part of the
financial plan.

Goals:
 Action Steps

Responsible
Party

Collaboration
Needed

Goal #1:

SHGS
Administration,
Rectory
business office,
SH Property
Manager

assessment of
May 2022
need and
communication
between the
responsible
parties

The creation of a
financial plan that
includes long term
facility maintenance
planning. A
determination of costsharing between the
parish and school will
be established.

Target Date

Status

Pillar IV: Operational Vitality
Goal 2 Standard: 13.3 The
development plan requires school
leader/leadership team, in collaboration
with the governing body to insure that
key strategies are in place to identify,
grow and maintain significant funding
prospects, including alumni(ae), over
time and when appropriate.
Goals:
Responsible
Party
 Action Steps
Goal #2:

SHGS Administration
will create an alumni
database to be
referenced during
school activities and
fundraising.

SHGS
Administration

Goal 2 Measure of Success: The creation of
an alumni database to enhance third party
financial support.

Collaboration
Needed

Target Date

SHGS
Administration
& SHGS
Advisory Board

January
2021

Status

DATA SURVEY/RESULTS
NWEA Data Graphs
RIT Data

Quartile Data

Cognia/AdvancEd Internal Review
Summary
Overall Score: 2.7
AIN Average: 2.75
Equitable Learning: 2.66
High Expectations: 2.39
Supportive Learning: 3.26
Active Learning: 2.82
Progress Monitoring: 2.71
Well-Managed Learning: 3.55
Digital Learning: 1.26

